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Brief CV Summary / About candidate:

International experience as Director / Director Program Manager / Sr. Project Manager - IT, Maintenance, Mainframe and

accounting banking process and Macro economy.

Specialties: IT Direction - PM - PMO & Management in the areas of Software Development IK (Accounting process)
DGO & Structurale procedures.

Specialist in (AML/KYC) banking, trade finance,Risk Participation, Cash management, clearing , security services,
custody and Public Sector deal management.

Management and Coordination and monitoring of equipment.
Interaction with several teams of more than 80 people in four countries France, Spain, Argentina. and India.
Effective management in the development budget between the different projects and countries assigned.
Project management and coordination, contact with suppliers.
Cost control to anticipate and correct possible deviations and risks in the area and projects.
The direction and coordination for the closing of the requirements with the business, LAB as well as the
management, supervision and responsibility in the proposed objectives. Adapts communication to different
situations.
Participation of corporate high level executive committees, both local and international, for the progress and
inconvenience of the incidents, the status of the projects and the quality plans. Service now
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2019 - Present

Director Program Manager— CCl, UK

Project Description:

Task & Responsibilities

Meetings with committees to review reports and status weekly and monthly. o Agile Methodology for the
management of state reports.

Management and Coordination and monitoring of equipment. Interaction with several teams of more than 80
people in four countries France, Spain, Argentina and India..

Effective management in the development budget between the different projects and countries assigned.
Project management and coordination, contact with suppliers.

Cost control to anticipate and correct possible deviations and risks in the area and projects.

The direction and coordination for the closing of the requirements with the business, LAB as well as the
management, supervision and responsibility in the proposed objectives. Adapts communication to different
situations.

Participation of corporate high level executive committees, both local and international, for the progress and
inconvenience of the incidents, the status of the projects and the quality plans. Service now

We work on a content digitization platform with Augmented Reality, Virtual Reality for the

Validation of internal processes in a client with an international scope, which is a leader in its sector. This
has allowed create and manage Virtual Reality simulators for training and Augmented Reality simulators
for maintenance and support, without the need for any help and in record time, accelerating the return on
investment.

Technologies and Methodologies used:

Management of tools used: Java, SAP Bl. CICS / COBOL / DB2 / ETL's / Icloud / AWS, EYEFLOW RV/RA

Screens CORP and Local. Data base DB2 / SAS / Jira / SharePoint, Local and corporate applications,
Service now.
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2018 — 2019
Sr. Program Manager — Banco Sabadell, Barcelona Spain.

Project Description:
Corporative Area of Systems & CDO : RDA . Data Quality Cross Tracking & Control of all RDA, Icloud
and digital projects.

Task & Responsibilities:

Management and Coordination and monitoring of equipment.

Meetings with committees to review reports and status weekly and monthly.

Agile Methodology for the management of state reports.

Effective management direct a multi-disciplinary in the development budget between the different projects and
countries assigned.

Project management and coordination, contact with suppliers and ability to manage with the stakeholders at the
Program.

Cost control to anticipate and correct possible deviations and risks in the area and projects.

The direction and coordination for the closing of the requirements with the business, LAB as well as the
management, supervision and responsibility in the proposed objectives.

Participation of corporate high level executive committees, both local and international, for the progress and
inconvenience of the incidents, the status of the projects and the quality plans in accordance with contractual
agreements.

Definition of reports to the top corporate management, generation of

Documentation and contribution of global vision of the monitoring and status of the incidents and identify and
manage associated risks.

Functional and technical quality control in the design and management

for the improvement of the processes, evaluating and planning the assigned projects

List of Laboratories and various Departments of Government, Methodology, Quality and Architecture.
Collaboration in the definition of working procedures with the countries

Technologies and Methodologies used:

Management of tools used: Java, SAP Bl. CICS / COBOL / DB2 / ETL's / Icloud
Screens CORP and Local. Data base DB2 / SAS / Jira / SharePoint, Local and corporate applications,
Service now.

2015 - 2016
Director - Corporate Consumer finance area — (Ishan - Santander 's Group), Madrid Spain.

Project Description:
Coordinate the Corporative support area for Spain, England, Germany, Netherlands, Poland, Belgium, Luxembourg
Relations with various Government Departments, Methodology, Quality and Architecture, Quality Plans.

Task & Responsibilities:

Management and coordination of projects, consulting needs and provide customer solutions

Management and coordination for closing with business requirements, LAB as the management,

Verification of structure and composition of the application in their environment (CLIENT).

Management and Coordination and manage teams solving process of incidents in accounting operations with
management control tools.

Management and Coordination of seven teams work in seven countries with

more than 60 people under my charge

Control of functional and technical quality in the design and management for process

Definition of reports, creating documentation, global vision and monitoring the project status.

Participation of executive committees, operating committees and corporate committees

Report to CIOs in each country, documentation generation and supply of monitoring and overview of the status
of the incidents.
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Meetings with committees and CIOs for reviewing state reports and weekly and monthly.
Monitoring and coordinating the team’s development and issues.

Meetings with committees to review project status and reports.

Leadership, communication and negotiation skills.

Creating and designing business solutions the impact / risks that could affect business processes
Solving any errors in the process and reassigning to the staff the relevant incidents

Financial Investment. Ficres (Front & Middle, BackEnd), Kundenmanager

Technologies and Methodologies used:

Management of tools used: Java, SAP Bl. CICS / COBOL / DB2 / ETL's / Icloud
Screens CORP and Local. Data base DB2 / SAS / Jira / SharePoint, Local and corporate applications,
Service now / QA Mercury / Local. Corporative Products.

2013 - 2014
Sub Director / Sr. Project Manager (SPM) Implementation of NORKOM
banking application to UPLD — Isban Mx (Isban - Santander's Group), Mexico DF - Querétaro, MEXICO

Project Description:
Full Implementation of NORKOM app.

Task & Responsibilities:

Project Coordination, consulting needs and provide solutions.

Meetings with committees to review project status and reports.

Cost Control to anticipate and correct possible deviations and avoid risks in the project.
Management and Reporting.

Closing of requirements business, management, supervision and responsibility in the achievement of goals set.
Definition of reports, creating documentation, global vision and monitoring the project status.
Participation of executive committees, operating committees and corporate

committees

Monitoring and coordinating the team’s development and issues.

Quality functional control - technical design, process improvement and process management.
Valuing and planning the projects assigned.

Effective management and development of budget among the various projects assigned
Relations with various Government Departments, Methodology, Quality and

Architecture

Collaboration in definition of procedures with Software Factories

Management tools used: Parthenon Architecture, CICS, UPLD, NORKOM

Technologies and Methodologies used:
Screens CORP and Local. Data base DB2 / SAS / Jira / SharePoint, Local and corporate applications,
Service now / QA Mercury / Local. Corporative Products.
WLM — AML- CMG - KYC, Screens / Data Base DB2//SAS/, QA Mercury/
COBOL/CICS/DB2 /QA Mercury / NOKOM. ETL's CORP y Local. Corporative Products.
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2011 -2012
Director Cross of Project / Manager in banking application of GB&M
DISPONIBLE - CARTERAS —OPERACIONES RF/RV — Company name/employer, Madrid Spain.

Project Description:
Coodination support and Direction Management in the areas of Software
Development

Task & Responsibilities:

Effective management and development of budget among the various projects assigned.
Cost Control to anticipate and correct possible deviations and avoid risks in the project.
Project Coordination, consulting needs and provide solutions.

Closing of requirements business, management, supervision and responsibility

Definition of reports, creating documentation, global vision and monitoring the project status.
Monitoring and coordinating the team’s development and issues.

Quality functional control - technical design and process improvement. o Valuing and planning the projects
assigned.

Lab relations and various Government Departments, Methodology, Quality and Architecture
Collaboration in definition of procedures with Software Factories

Management tools used: Financial Investment and Global Markets in

Management and Reporting to CIO.

Technologies and Methodologies used:
Parthenon Architecture, Kondor, MUREX, CICS
Screens / Data Base DB2/ Banksphere (BKS), QA Mercury/Remedy
SharePoint, PMO, methodology and Incident report applications.
COBOL/CICS/ BSK /QA.
Mercury / CORP y Local. Corporative Products.

2010 - 2011
Director / Sr.Project Manager in DGO-operation in financial applications
environment IK Parthenon — Company Isban DE GmbH, Germany

Project Description:
Maintenance & coodination support and Direction Management in the areas of Software

Development, accounting process, Software Projects and Software.

Task & Responsibilities:

Consulting and analysing on teams - IK systems, DGO and structural of

Partendn.

Verification of structure and composition of the application in their environment (CLIENT).

Help in parameterization and implementation of such client (Germany) and

the applications and functions.

Coordinate and manage teams solving process of incidents in accounting operations with management control
tools.

Leadership, communication and negotiation skills.

Creating and designing business solutions the impact / risks that could affect business processes

Solving any errors in the process and reassigning to the staff the relevant incidents.

Financial Investment. Audit, Risk, Credit and Debit Cards, Personal Loans, IPFs, Accounts, Payments,
accounting and other applications.

Advice on the SAP BW application for audit reports CUMBRE as corporate technologies Alhambra /
Banksphere Used in our field for simulation and testing of software enhancements and software certification

08/01/2021
Page 5



TGbi I IUiUuiCb dl |u' ;V‘ICL; IUL;UiUgiCD uacu'.
COBOL/CICS/DB2/CICS-Screens/SAP BW/QA Mercury) with full autonomy. o | also worked with DGO and
accounting applications and banking products.

Parthenon Architecture, Kondor, MUREX, CICS
Screens / Data Base DB2/ Banksphere (BKS), QA Mercury/Remedy

2008 — 2010

Project Manager Consultant - Specialistin BBOs ACO - Company Isban DE GmbH, Madrid, Germany,
Uk, USA, Brasil, Poland, Italy and others 15 countries.

Project Description:

Full Implementation of corporative products.

Maintenance & coodination support and Management in the areas of Software
Development, accounting process, Software Projects and Software.

Task & Responsibilities:

Accounting Control, Management tools, Investment, Audit, Risk, Debit and

Credit Cards, Personal Loans IPFs, Accounts, among other applications. o Verification of the structure and
composition of the application.

Implementation of the parameterization and operation of this in the new
environment to develop,

Implementing SAP BW CUMBRE for audit reports

Consulting and analysing on teams

Consulting, Parthenon systems analysis and implementation of these in the
New banks acquired by the group.

Verification of the structure and composition of the application.

Department of ACO (Banking Operations Area) Santander Group Corporate area Operations.
Leadership, communication and negotiation skills.

Design Business, decision-making, solutions of impact & risk in the business
financial applications in Parthenon Architecture

Technologies and Methodologies used:

(COBOL/CICS/DB2/CICS-Screens/SAP BW/QA Mercury) with full autonomy. o | also worked with Norkom
AML system which was selected to give the solution or anti-money laundering (AML) of Norkom Technologies,
for application in the Units AML of the banks in Spain, UK and GER.

Validation of functional requirements (DDR) - Business Analysis - Management team -Project tracking.
Norkom parameterization.

SAP BW/QA Mercury) with full autonomy. o | also worked with DGO and accounting applications and banking
products.

Parthenon Architecture, Kondor, MUREX, CICS

Screens / Data Base DB2/ Banksphere (BKS), QA Mercury/Remedy
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+ EDUCATION AND TRAINING

2000 — 2006

Computer Systems Engineer— Universidad Abierta Interamericana, Argentina

2010 - 2012

Master in Economics and Finance & Project Management.— University of Liverpool, Liverpool

2018 - 2019

Macro Economy International Sustainable for the Planet,
International Economy — SDG Academy, Madrid Spain.

2019 - 2020

BIG DATA Technology information — Instituto Europa, Madrid Spain.

LANGUAGE SKILLS

Maothaor tonauglo). Cpoanich
3 -7 Lid

Other language(s):

Spanish:
English:
Portuguese:

Italian:

Levels: Al and A2: Basic user; B1 and B2: Independent user; C1 and C2: Proficient user

Understanding Speaking Writing
Listening Reading Spokgn Spoken interaction
production
Cc2 Cc2 (094 (094 Cc2
C1 C1 C1 C1 C1
B1/2 B1/2 B1/2 B1/2 B1/2
B1/2 B1/2 B1/2 B1/2 B1/2
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» ORGANISATIONAL SKILLS AND COMPETENCES

Communication skills Self-motivated with very good communication skills.
= Good communication skills gained throughout the many years experience working with corporative customers

Organisational / managerial skills Good organisational and managements skills
= Leadership — responsible for a 15 teams of 250 people on jobs.

= Organisation skills — Responsible for international Projects across Europe. Organising all job related
services (Management, deliveries projects, customer support, governance and audit).

Job-related skills  Data Centre project management, capacity planning and infrastructure implementations.

= Project management — managing various projects such as new infrastructure and equipment
installations when | was working for NORKOM and AML.

= Capacity Planning — Planning and providing the needed for the roadmap projects).

Digital skills SELF-ASSESSMENT
Information L Content Problem
processing Communication creation Safety
Proficient Proficient Independent Independent Proficient

= Good command of Office suite (Excel, Word, Outlook, PWP, Spread sheet, )

= Good command of Leadership, communication and negotiation skills. management
monitoring and coordination teams.

= Good command of ticketing systems (JIRA, Spark and Service now).

Full Spanish driving licence — Category B
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