
 

 

 

 

  

PROFILE 

Strategy and operations consultant with a strong capacity for analyzing and 

synthesizing information, along with a quick aptitude for learning new tools and 

systems. I possess excellent communication skills, adaptability, a continuous 

improvement mindset, and a collaborative approach. 

 

I am seeking to advance my career as a consultant, aiming to contribute to a dynamic 

team where I can learn, offer my expertise, and further develop my skills. 

CORE COMPETENCES 

• Organizational Capability 

• Group Management 

• Communication 

• Strategical Analysis  

• Project Management 

• Teamwork 

LANGUAGES 

ENGLISH 

Bilingual (C1) 

FRENCH 

Medium level (B1) 

ITALIAN 

Basic (A2) 

IT 

Microsoft Excel 

Power BI 

Microsoft Planner 

Visio 

Aris 
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PROFESSIONAL EXPERIENCE 

CONSULTANT– STRATEGY & OPERATIONS –GOVERNMENT & PUBLIC SECTOR – 

DELOITTE CONSULTING  

September 2021 – Present  

 

• Process Optimization and Strategy Plan elaboration for different Spanish 

institutions.  

o Benchmark for workflow representation tools.  

o Identification and elaboration of portfolios of current processes and 

IT tools.  

• Strategic Plan definition for a Spanish naval arsenal. 

o Conducted strategic analysis and planning, defining a comprehensive 

roadmap and implementation plan. 

o Analyzed current processes to identify risks and areas for 

improvement. 

o Developed future state processes and coordinated implementation 

with business stakeholders. 
• Strategy and economic analysis for a mining company. 

o Led a strategic analysis aligning activities with the company’s 

mission, vision, and values. 

o Created and assessed operational proposals using an economic 

model to evaluate profitability and feasibility. 
• Project Management Office for the implementation of SAP S/4HANA for 

different companies.  

o Managed project tracking and reporting across different committees. 

o Identified and resolved incidents, liaising with technical teams as 

necessary. 

• Development of technical proposals for public project elaboration.  

o Crafted technical proposals with innovative and efficient solutions, 

tailored to client requirements and specifications. 
 

SUPPLY NETWORK OPERATIONS INTERN – PROCTER AND GAMBLE                               

February 2021 -July 2021 

• Braun and Gillette Portfolio Optimization. 

• Improving and implementing internal P&G processes. 

 

EDUCATION 

DOUBLE MASTER´S DEGREE IN INDUSTRIAL ENGINEERING AND MBA  2019 - 2021 

Universidad Loyola Andalucía                                                                      Seville, Spain 

 

INDUSTRIAL ENGINEERING DEGREE (Specialized in Mechanics)             2015 - 2019 

Universidad de Sevilla                                                                                  Seville, Spain 

 

ERASMUS PROGRAMME                                                                               2017 – 2018 

Universitá di Bérgamo                                                                                   Bergamo, Italy 

 

https://www.linkedin.com/in/p

ablo-torroja-bartrina01/ 

 

+34 667 996 572 

Pablo.torroja@gmail.com 

Madrid, Spain 

 

CERTIFICATES 

• Six Sigma Yellow Belt 

• Aris Modeller Basic 

https://www.linkedin.com/in/pablo-torroja-bartrina01/
https://www.linkedin.com/in/pablo-torroja-bartrina01/

